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The following 14-week project checklist includes all of the elements necessary to successfully open your new signature brand. This document will be used as a working reference tool to help manage the brand construction and opening process. You should review this checklist with your division marketing support on a weekly basis during your scheduled project review meetings.
These signature brand manuals are maintained electronically on our intranet site. At this time, you will be given access to the brand manual(s) needed. To access the e-manual, type in the following information:

Go to the Offer Development Center’s web site (www.retailbrandgroup.com)

Click on owner login (top right hand corner of the screen)

Type in your user name:  This is your first name followed by your last name (no spaces)

Type in your password:  This is your four digit birth year followed by the last four digits of your social security number 

Click on login

Click on the brand(s) manual icon
Updates to the signature brand manuals will be through this site and will reside to the right hand side marked new document, category “Just Posted”. It will be your responsibility to download any new files to include in your brand manual(s).
Project Team can include:

Unit Manager

· Should be a member of the unit management team or district manager
· Accountable for the entire project
· Responsible for all operational and unit specific elements of this action plan
· Will facilitate project update meetings
Project Manager

· Responsible for all construction related elements of the action plan
Marketing Support

· Should be assigned from your division representative
· Should assist Project Manager with menu board development and brand marketing tools
· Identify training center for management hands-on training

Brand Manager

· Consultant for brand insights, guidelines and support collateral
· Reviews and approves / declines any proposed changes
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